	Kerrobert minor hockey | AGM

	Date: 
	September 26, 2024

	Time:  
	7:00 PM 

	Location:
	Kinsmen Legion Hall


In attendance
Jerry Shepherd, Don Snell, Dwight Layton, Kerri Blanchette, Holli Denomie, Kiley Richmond.

Regrets:  Jen Shepherd, Jenn Kwasney, Ryan Schell.
Approval of minutes
The minutes were read from the 2023 AGM.
Motioned for approval by Tara MacKinnon/Seconded by Jaden Thiessen.
Approved. Presidents address
A brief overview of the previous season was given.   
· The KDL U18 team adopted the Rage jerseys, and it went over well.  Future KDL teams will adopt Rage name; Dodsland/Luseland in agreement to share future purchases.
· Learn to Skate program was offered and was successful with 28 skaters. 
· Power Skating with Trach was held; 45 registered kids.
· Teams on provincial run are allowed to keep their half of 50/50 to pay for prov expenses and busing.
· Fundraisers held were hockey draft, Harvest Fest BBQ, Halloween Dance and Minor Hockey Day.
· Purchases:  ½ of a set of new nets (split with SR. Tigers); Shooter Tutors.
· The board held monthly meetings.
Financial report
As of April 30, 2024
· Chequing: 	$29,533.00
· Fundraising: 	$2,995.00
· GIC:		$10,845.00

Fundraising brought in $11,807
Touched on the financial loss we had with lowering U7 fees to $50; and why we opted out of the lowered fee.

Touched on high expenses referring to our “Agreed Upon Procedures Report”.

Motion to accept by Marli Shepherd/Seconded by Randilea Fillion.
Approved.

BOARD NOMINATIONS AND ELECTIONS

President:		Jerry shepherd will stay on.
Referee In Chief:	Dwight Layton will stay on one more year.
			Dustin Houle will take over this role and train this year.
Registrar:		Jennifer Shepherd will stay on one more year.
Treasurer:		Kerri Blanchette will stay on.
Equipment Mgr:	Holli Denomie will stay on.
Social Media:	Kiley Richmond will stay on.

Vice President:	Don Snell stepped down; Matthew Denomie volunteered.
Secretary:		Jennifer Kwasney stepped down; Kiley Richmond volunteered.
Head Coach:	Ryan Schell stepped down; Position remains vacant.


NEW BUSINESS

Numbers
U18	10 Registered will be KDL team.
U15	7 Registered will be KDL team.
U13	3 Registered will be KDL team.
U11 	6 Registered will be going to Luseland.
U9	6 Registered will be going to Luseland.
U7	11 Registered will be Kerrobert team.

Power skating will happen Oct 7-10th, 2024
Learn to Skate will start Nov 7th, 2024.
Hiway 14 League Meeting highlights.
· A lot of young teams that do not need to combine.  Hot topic is tiering U9 and U1.
· Severe referee shortage – encourage all of us to be better (coaches, parents, fans) to help change the culture.
· How suspensions are handled from league isn’t great as it happens via a text message to association president.  KMH requested that an email is sent stating the reasons why the suspension is being issued, the rule that backs it up and the incident that occurred to hold them more accountable and be more professional and all handled in a timely manner to help avoid issues.

Minor Hockey Day is November 30th.
It should be U11 in charge this year, but with no team out of Kerrobert the board will revisit this soon and let the team in charge know.

Scheduling meetings begin with U18 on October 8th.

QUESTIONS

U15 has big numbers, and wondering what the options are.
7 Kerrobert, 4 Luseland & 11 Dodsland (including two goalies)
Best case scenario would be Luseland going to Unity and then Kerrobert/Dodsland team.  Unity currently has 12.  Kindersley has 24 and are going with one team.  Jerry stated that this will be decided by October 3.


Motion to Adjourn at 7:24pm by Kristin Halter/Seconded by Jolene Leinenweber.
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